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1  What is your name?

Name:

• Community Innovation for Sustainable Energy (CISE) Team: Adrian Smith, Gill Seyfang, Mari Martiskanen, Jin Park, Sabine Hielscher • Jake Barnes, PhD

Student SPRU

2  Your contact details

2a  What is your email address?

Email:

a.g.smith@sussex.ac.uk

2b  What is your address and phone number?

Answer:

SPRU, University of Sussex, Brighton BN1 9QE

01273 877065

3  What is your organisation?

Organisation:

• SPRU, University of Sussex • 3S, University of East Anglia

4  We would like to hear your views about the definition of community energy outlined in Section 3 of the Call for

Evidence. In particular:

4a  Are you aware of any community energy projects that go beyond the goals of reducing, managing, generating and

purchasing energy as outlined here?

Answer:

• The CISE team conducted a web-based survey of community energy groups and projects between June and October 2011. In total, 354 responses were

received. The survey uncovered a wider range of goals from these community energy projects. From a list of possible options, respondents identified an average

of 8 objectives per project. The objectives are grouped into broad categories of economic (96%), environmental (88%), social (73%), political (73%) and

infrastructural (68%) factors. The most commonly cited single objective was saving money on energy bills. Other goals given by more than half of the respondents

were: reducing carbon dioxide emissions, improving local energy independence, community empowerment, generating income for the community. Substantial

minorities also aimed to improve their local environment, tackle fuel poverty, influence wider sustainability and climate change policies, improve community health

and wellbeing, etc.

• For more details see: http://grassrootsinnovations.org/2012/10/09/working-paper-community-energy-in-the-uk/

4b  Are there other types of community that should be in scope for the Community Energy Strategy? If so, please explain

why they should be included.

Answer:

• The definition of community energy seems to be rather comprehensive: including initiative focused on reducing, managing, generating or purchasing energy/

including community of place and interest. Although the definition is comprehensive, it still is probably important not to overlook less publicised projects

(non-exemplars) or community of interest projects (such as Student Switch Off).

• For more information see: http://grassrootsinnovations.org/2012/10/24/student-switch-off-an-innovation-history/

5  We would like to here what evidence you have of the current and potential scale of community energy projects. For

example:

5a  Do you have evidence of the number of community energy projects or number of people currently involved in

community energy projects in the UK?

Answer: 

• Whilst Walker (2008) identified over 500 community renewables projects existing in 2005, by 2012 the EnergyShare website – an online forum for community 

energy initiatives – is able to list more than 1000 active groups. Community energy could be described as a growing field. The exact number is difficult to 

determine and depends on how community energy is defined. 

• Walker, G. (2008) What are the barriers and incentives for community-owned means of energy production and use? Energy Policy, 36, 4401-4405.



• Energyshare website: http://www.energyshare.com/

5b  Do you have estimates of the potential future scale of community energy projects in the UK in terms of numbers of

people, generation capacity, carbon or energy savings? Please explain the methodology used to reach any estimate that

you provide.

Answer:

• This is an important question but the CISE team does not have the evidence to answer it at this moment in time.

5c  If you are a community energy group, does your group intend to expand in the future?

Answer:

• The CISE team conducted a web-based survey of community energy groups and projects between June and October 2011. In total, 354 responses were

received. Although the CISE team is not a community energy group, the CISE survey has found that a third of the groups (32%) had grown over the last year

(June 2010-June 2011), and over half (57%) have remained stable. Only 11% reported their groups decline.

6  We would like evidence or examples of the benefits of community energy approaches (please see Section 4 for more

information on the types of evidence that we are seeking).

6a  How have community-led approaches delivered energy and climate change outcomes more cheaply or effectively than

top-down Government action? These outcomes could include generating renewable electricity or heat, reducing

greenhouse gas emissions or helping consumers save money on energy bills.

Answer:

• This question is difficult to answer. What is the definition of effective in this context? Effective in relation to changing people’s behaviours (i.e. achieving project

aims) or realising a project in a certain timeframe? It is also challenging to measure the costs of community energy projects (in relation to how cheap they are)

because there are a lot of hidden costs. A lot of the work is done on a volunteer basis. It might also be questionable whether cost and effectiveness are the ‘right’

measures to evaluate community energy projects. Finally, compared to which ‘top-down’ actions (and whose valuations have their own indeterminancy).

• For further information see:

http://grassrootsinnovations.org/2012/04/13/gi-briefing-8-measuring-community-energy-impacts/

6b  How has participation in community energy projects changed attitudes to or increased engagement with energy and

climate change issues?

Answer:

• The CISE team conducted and analysed twelve in-depth case studies of community energy projects of which all changed attitudes or increased engagement

with energy and climate change issues. For example:

• Student Switch Off: A behaviour change campaign that uses small prizes and competition between student halls of residence to encourage students to

undertake small energy saving actions. The campaigns have worked well because the group tailored their campaign to their target group and knew what would

motivate them to participate.

• Isle of Gigha Heritage Trust: A Trust that has accomplished RE and energy efficiency projects. Exemplar of community engagement and therefore engaged the

whole island in energy and climate change issues.

• For more information and other examples see: http://grassrootsinnovations.org/category/publications/innovation-history

6c  What are the wider social and economic benefits of community energy projects? These might include improving

health, education, jobs or transport; strengthening communities; or tackling other local issues.

Answer:

• The CISE team conducted a web-based survey of community energy groups and projects between June and October 2011. In total, 354 responses were

received. The survey uncovered a wider range of social and economic benefits from these community energy projects (but also environmental, political and

infrastructural): Economic: Saving money on energy bills 96%, Generating income for community 83%, Tackling fuel poverty 47%, Improving local economy 36%,

Skills development 31%, Local job creation 27%; Social: Community wellbeing and health 43%, Improving education 40%, Social cohesion 30%, Social inclusion

37%, Creating volunteering opportunities 29%.

• For more details see: http://grassrootsinnovations.org/2012/10/09/working-paper-community-energy-in-the-uk/

7  Do you have evidence or examples of any potential drawbacks or negative consequences of community energy?

Answer:

• The opportunities and capabilities to do community energy are distributed unevenly geographically, socially and economically. Some groups are currently

excluded, which is a negative feature. However, whilst an important question, it is not one the CISE team analysed in depth.

8  What evidence or examples do you have of the barriers faced by community energy projects and the ways in which

they have been overcome, or could be overcome? Categories might include: community capacity and capability; access

to funding; legal and regulatory framework; selling electricity generated and grid connections; gathering evidence of the

benefits of community energy and evaluating projects.



Answer:

• The CISE team collected 113 case study reports produced by intermediary organisations that support community energy, and that were about specific local

community energy projects. A systematic content analysis of these 113 case study reports was then conducted based on a coding protocol that focussed on, for

example, the challenges and barriers identified by community energy projects: Volunteer time/support, Raising funds, Skills/knowledge gaps, Technical problems,

Local opposition, Finding an appropriate site, Finding a venue, Planning permission, Grid connection issues, Wider market issues, Partnership working and Wider

policy issues. A key insight has been that a wide range of different challenges and barriers are faced with no single challenge/ barrier vastly dominating over

others. Volunteer time/ support, raising funds and planning permission are the most common barriers mentioned in the case study reports.

• In addition the CISE team conducted twelve in-depth case studies of community energy projects which highlighted numerous challenges and ways to overcome

them, demonstrating that barriers can be extremely context specific and difficult to foresee:

• For example, the Barley Bridge Hydro scheme had to put their hydro project on hold because they struggled to determine the ownership of the weir necessary to

install the hydro installation – a clear barrier to the project. Still, the group did not give up there. They created the Sustainability and Energy Network in Staveley

group and conducted numerous successful projects whilst the hydro project was ‘on hold’. The group overcame initial barrier by being flexible and adapting their

aims. What could have been regarded as a potential failure spurred on success in other areas, and where the hydro experience provided adaptable capabilities.

• Another example of a community group that had to overcome numerous barriers is the Brighton Energy Coop (a community owned solar cooperative). The two

biggest barriers to their first project had been gaining access to sites for their RE installation and a changing policy context (i.e. changing to the FIT). They

overcome these barriers through gaining support from their pioneer investors (not only financial but also as advisors) and having the foresight to look for them;

having a good working group where each member is extremely supportive; engaging in learning by doing processes and embracing learning through failures; not

being frightened to change aims and strategies; developing emotional stamina (i.e. not giving up and persisting); investing a lot of their own money and time;

networking widely and creating and making use of opportunities.

• For more information see: http://grassrootsinnovations.files.wordpress.com/2012/06/barley-bridge-weir-innovation-history.pdf and

http://grassrootsinnovations.files.wordpress.com/2012/09/brighton-energy-coop-innovation-history1.pdf and

http://grassrootsinnovations.org/2012/04/13/gi-briefing-9-what-lessons-get-shared-case-studies-of-community-energy/

9  We would like to hear your views about sources of information and advice for community energy projects. In particular

we would like to hear from you about:

9a  Which current sources of information or advice have you found most useful in setting up a community energy

project?

Answer:

• The CISE team conducted semi-structured interviews with 15 representatives from intermediary organisations (such as CSE). The interviewees talked about

case studies and guides (produced by intermediaries) and peer-to-peer interactions as sources of information and advice:

• Case studies and guides: Some interviewees saw case studies as offering vital sources of inspiration that could give would-be project initiators ideas about what

was possible and encourage them to start-up projects in their local area. By contrast, others suggested they could be potentially demotivating and even

disempowering because such ‘success stories’ offered little detail on the processes gone through, the challenges faced and the pitfalls experienced. Here,

interviewees pointed towards a more recent move beyond case studies and towards ‘Toolkits’, ‘Handbooks’ and ‘How-to Guides’ that provide more detail on the

processes and challenges involved in developing local community energy initiatives. To an extent, therefore, the recent development of these toolkits and

handbooks suggests that at least some aggregation is beginning to occur and that at least some elements of local projects can be disembedded from their local

context and turned into ‘general, abstracted and packaged’ lessons. Critically, however, several interviewees observed that the UK community energy sector, and

the policy environment in which it exists, is extremely dynamic. As a result, some of these abstracted lessons may not remain valid for very long and, thus, there

remains an ongoing need for close contact with and learning from local projects. As such, whilst intermediaries have been able to generate toolkits and

handbooks that circulate generic and abstracted lessons, in other areas there remains no substitute for ongoing, context-specific learning (through learning by

doing, through allowing failures and peer-to-peer interactions)

• Peer-to-peer interactions: As the following quotation illustrates, interviewees suggested that whilst it was relatively easy to transfer technical knowledge from

one place to another, the transfer of technical knowledge is only a small, indeed the ‘easiest’, part of gaining the practical know how that really helps local projects

to succeed: “[T]he technical details… is the easiest part…[T]he hardest part to replicate is the way a community group builds its confidence and capabilities.

Without that, nothing happens.” (LN3) Building confidence and capabilities, our interviewees suggested, is essential for helping local community energy projects

to get going and to keep going ‘in spite of’ the difficulties they face in their local area. At the same time, succeeding in this confidence-building role demands that

intermediaries provide a high-level of resource-intensive support, such as face-to-face mentoring and training workshops, which have also been amongst the first

things to be cutback in the current economic climate.

• In addition the CISE team conducted twelve in-depth case studies of community energy projects which particularly highlighted the diversity of the sources of

information:

• All the groups were able to self-generate some of the resources they needed (perhaps by recruiting participants with particular skills, or by conducting research

and training themselves, etc), and they all accessed resources provided by intermediary organisations – but these were not necessarily energy-focused: two

thirds of the cases gained skills, knowledge and resources from energy-specific intermediaries (primarily these were the energy-generating groups), two thirds

from wider sustainability organisations (primarily the demand-side only groups), and all but one drew on resources from other types of organisation including

parish councils, planning departments, council sustainability teams, statutory bodies such as Natural England and English Heritage, Universities, local farmers,

freelance professionals, and energy utilities. In addition, most groups draw on informal (i.e. friends and family) contacts for support and pre-existing professional

network connections from different sectors such as accountants and lawyers.

• For further information see: http://www.sciencedirect.com/science/article/pii/S0959378013000381 and

http://grassrootsinnovations.org/2012/04/13/gi-briefing-9-what-lessons-get-shared-case-studies-of-community-energy/ and

http://grassrootsinnovations.org/2013/06/26/working-paper-grassroots-sustainable-energy-niche/

9b  What information or advice would have been helpful when you were setting up a community energy project?

Answer: 

• The CISE team is not a community energy initiative but has developed six recommendations for community energy practitioners from their research: 1)



Face-to-face interactions between CE groups are important to build confidence and emotional stamina and capabilities; 2) Be aware of the different conditions

attached to diverse funding sources, and that groups have to demonstrate in applications etc. – try and avoid re-inventing the wheel; 3) This is going to be

difficult, it will take determination, stamina to succeed. But success is possible, so, whilst being ambitious do not set your expectations too high; 4) Try to strike a

balance between being rigidly ideological in your aims, objectives and means of achieving them and being flexible and pragmatic; 5) Don’t be afraid to look

outside your own group for support – make links right across the community, not just within the energy sector and 6) Good project management is essential –

committed individuals are absolutely essential, but do not leave it all to them. Do not be afraid to bring in experts. 

• For more information see: 

http://grassrootsinnovations.org/2012/03/25/community-innovation-for-sustainable-energy-cise/

9c  Do you think there is potential for a new information resource for community energy groups (see Section 7), and who

might be best placed to develop and host such a resource?

Answer:

• When considering the findings collected by the CISE team, it is possible to say that it might be less about developing a new resource but rather collating existing

resources and providing funds to re-evaluate this resource at regular intervals to respond to the diverse and dynamic community energy sector. Instead of asking

one intermediary to collate and re-evaluate the resource, it might be more beneficial to ask a group of them, drawing on existing networks (such as CCAA or

CEPF).

9d  How could more be done to build interest among those communities who are not already involved in community

energy?

Answer:

• This is an important question but the CISE team does not have the evidence to answer it at this moment in time.

10  We are interested in your views about peer mentoring. In particular:

10a  Do you have any examples of successful peer mentoring schemes?

Answer:

• The CISE team conducted twelve in-depth case studies of community energy projects which highlighted some interesting peer mentoring schemes:

• Bristol Green Doors – Open Homes. They have recently received some further funding to develop their mentoring activity through: (1) the EU-funded ■Ready

for Retrofit■ scheme run by Regen South West and the Energy Saving Trust, and (2) a DECC-funded ‘National Open Homes Network’ run by the Centre for

Sustainable Energy.

• National Solar Club Network. They developed a manual on how to self-install solar thermal technologies and training courses to assist people through the

manual.

• Informal peer mentoring schemes should also be recognised through communities sharing a similar geographical area or a similar model. For example, informal

peer mentoring occurs through groups sharing a similar model, and want to support each other and develop material for wider diffusion – e.g. Transition Towns

and Carbon Rationing Action Groups.

• For further information see:

http://grassrootsinnovations.files.wordpress.com/2012/12/dyfi-solar-club-innovation-history.pdf and

http://grassrootsinnovations.files.wordpress.com/2012/11/bristol-green-doors-innovation-history.pdf and

http://grassrootsinnovations.files.wordpress.com/2013/02/crag-ih.pdf

Ongoing PhD research has further identified Demand Energy Equality’s open-source DIY Solar PV guide as an alternative type of peer mentoring: the group have

developed an open-source DIY solar PV guide on how to source, build and connect off-grid PV systems, including video tutorials & informal telephone support.

10b  What more could be done to support and enable peer mentoring schemes such as that described in Case Study 14?

Answer:

• See answer 10d

10c  Are you aware of any other models of peer mentoring or advice sharing which could help community energy projects

address skills and knowledge gaps?

Answer:

• The CISE team has come across the following models whilst conducting their research project:

• Intermediaries and community energy groups gain funding together to encourage networking between groups and information sharing such as Community

Powerdown project

• Intermediaries organises peer-to-peer mentoring between groups such as past mentoring organised by Energy Savings Trust

• Groups share locality or model and develop website content and other material to allow for peer-to-peer interactions such as CRAGs and Transition Towns.

• Peer-to-peer mentoring can occur through networking events, conference calls, visits, websites, shared written material, etc.

10d  What more could be done to support peer mentoring schemes in the community energy sector?

Answer: 

• Deal with ‘burn out’ of community energy group members so that they have the time and energy to share their learning with others 

• Support and develop local and national institutional infrastructures that enable community groups to come together and work with each other 

• Support existing formal and informal mentoring schemes



• Fund intermediaries to coordinate peer mentoring schemes 

 

• But also the need to recognise that this support needs to: 1) recognise and respect a diversity of aims and approaches as a reality of community energy and

supports forms of intermediation that respond to this (e.g. through face-to-face mutual learning, rather than through attempts to codify and standardise action on

the ground); 2) enable the development of a flexible and locally devolved institutional infrastructure that is not expected to speak with a single, common or

coherent voice; 3) work to the time-frames and rhythms of community groups, rather than funder budget structures.

11  How can we ensure that vulnerable groups, including those in fuel poverty, are able to take part in and share the

benefits of community energy projects?

Answer:

• This is an important question but the CISE team does not have the evidence to answer it at this moment in time. However, we recognise that there is a wealth of

experience and experience amongst community development professionals and research, and that this is not really being drawn upon in community energy. It

suggests a community energy strategy should be cross-departmental as well as multi-level, so that it can bring in and internalise effective community

development principles into local energy projects.

12  We are interested in your views on the potential for community groups to engage in delivering the Energy Company

Obligation (ECO). In particular:

12a  What could be the role for communities in delivering ECO, either through participation in ECO brokerage or building

partnerships with energy companies?

Answer:

• This is an important question but the CISE team does not have the evidence to answer it at this moment in time.

• Ongoing PhD research is covering four in-depth case studies of community energy activity. In one case, a partnership between a local community group and a

charity used CESP funding and indicates a potential role for groups in delivering ECO. Under a formal partnership the community group actively sought to

promote and gather sign ups to the CESP programme, through engaging local residents and creating demand for energy efficiency measures. The community

group received an initial payment to set up the engagement programme and a referral fee per sign up.

12b  What might be the potential barriers to community groups participating in ECO brokerage?

Answer:

• This is an important question but the CISE team does not have the evidence to answer it at this moment in time.

13  If you are a community energy project, what has been your experience of accessing funding from Feed-in-Tariffs

(FiTs) or the Renewable Heat Incentive (RHI)?

Answer:

• We are not a community energy group.

14  Do you have any other examples of, or ideas for, innovative revenue-generation models for community energy

projects, particularly for projects not based on electricity generation?

Answer:

• Look towards citizen energy initiatives in Germany and elsewhere …

• For example see:

http://grassrootsinnovations.files.wordpress.com/2013/03/gi-18.pdf

15  We would like to understand the different types of funding available for community energy projects at different stages

of their development and the barriers to accessing these. In this question we are particularly keen to hear from potential

investors in community energy projects, as well as community energy groups.

15a  In addition to those sources mentioned in questions 12-14 above, what types of funding are available for community

energy projects at different stages of their development?

Answer:

• We are not a community energy group.

15b  What barriers do community energy projects face in accessing funding at different stages of their development?

Answer:

• We are not a community energy group.

16  If you have been involved in community energy, what legal, regulatory or planning barriers have you encountered

during your project?



Answer:

• We are not a community energy group.

17  We would like to hear your views on the role of Government or others in making it easier for communities to deal with

these regulations. For example:

17a  Are there any regulatory processes that could be improved or simplified?

Answer:

• The CISE team conducted twelve in-depth case studies of community energy projects that highlighted numerous legal, accountancy, planning, and etc.

regulatory hurdles. One of the key issues was that these initiative often developed their projects outside mainstream practices:

• For example, some of the initiatives found that identifying an appropriate legal structure was not an easy process and initiated hours of discussion and research.

One of the case studies’ group members pointed out that there were numerous ■grey areas■ that needed to be considered when thinking about setting up a

CBS or an IPS. Other groups encountered similar ■grey areas■. For example, nobody seemed to be very clear about what a community benefit might be – is it

enough for an organisation to have ■community benefits■ included in their ■model rules■, or should they provide ■quantifiable■ evidence that they are

benefiting their community? But what would be the measure: carbon, jobs...? Groups have to wade through a lot of legal jargon and build up an organisational

structure, which will help to manage organisation once it is set up without having a lot of example to model it from. A ■leap of faith■ and reliance on one■s

judgement seems crucial for the initiatives to progress at this stage of the development.

• For more information see:

http://grassrootsinnovations.files.wordpress.com/2012/09/brighton-energy-coop-innovation-history1.pdf

17b  What support could help community energy groups navigate these regulations?

Answer:

• Organisations such as Carbon Leapfrog have helped community energy project navigate through regulations by playing a brokering role connecting the groups

with professionals who have the legal, marketing and accounting knowledge needed to develop their project. Community energy intermediaries increasingly have

to play a brokering and managing partnerships role between community energy initiatives and other actors from outside the community energy sector. It is

therefore important to support these organisations because they help initiatives to navigate through all the necessary regulatory requirements.

• For more information see:

http://www.sciencedirect.com/science/article/pii/S0959378013000381

18  How could it be made easier for community energy projects to sell the energy they generate and connect to the grid?

Answer:

• This is an important question but the CISE team does not have the evidence to answer it at this moment in time.

19  Research published alongside this Call for Evidence (Community Energy in the UK: A review of the Evidence) has

found that the evidence base for community energy is currently limited. We are interested in how community energy

projects are evaluated and how better evidence could be collected.

19a  What approaches have you taken to evaluating the impact of your community energy project? Where have these

worked particularly well or badly?

Answer:

• The CISE team has not developed any approaches to evaluate the impact of community energy project but has come across the following from which the

Government could learn: As part of the Scottish Climate Challenge Fund, community energy initiatives regularly have to write progress reports in which they have

to outline which outcomes they are currently achieving. The initiatives are provided with support materials, training (such as Evaluation Support Scotland) and

advice from their allocated officer on how to evaluate and effectively monitor their progress. They have to reflect on what they said they would achieve in their

application to the fund and how they are achieving these outcomes. The administration team uses these reported outcomes to inform the government ministers of

the impact of the sector, as they decide whether the fund gets re-funded or not. Although there is a recognised importance to evaluate the outcomes of

community energy projects, ways to accurately measure these impacts are still rather underdeveloped. Over the past years the CCF administrators and

policymakers, who are involved in the CCF, tried to improve their evaluation materials and tools, building on their carbon calculations pack. Issues do not only

remain in trying to calculate reductions but also with the additional burden on community energy initiatives, who have to spend time and effort trying to collect

them accurately.

• It is also important to note that actors need to work with community energy initiatives to develop multiple/ appropriate performance metrics on community terms,

as well as any departmental priorities. It is not one size fits all (all: aims, groups, etc.)

19b  What kind of evidence would help potential investors and funders make more informed financial decisions about

community energy projects?

Answer:

• This is an important question but the CISE team does not have the evidence to answer it at this moment in time.

19c  What support do community energy groups need to better evaluate their projects and collect evidence of different

outcomes and benefits?



Answer:

• The CISE team conducted a desk-based document review and a semi-structured interview. The document review included application forms and guidance for

grant funding programmes for community climate action and/ or community energy to explore the nature of community carbon/ energy performance and some

issues for arising from producing the relevant data. Undoubtedly, it is important for community energy to prove their contribution to sustainable energy and

reducing carbon emissions in order to maintain and raise the level of interest and support from the business and the public sectors. The mainstream actors’ desire

to have a clear picture of community energy impacts is also understandable, if their intention is to support community energy and to gear up the sustainability of

the energy system as a whole. However, the examples we explored suggest that some of the energy performance data being produced may not depict an

accurate picture of community carbon/energy performance. This is partly due to community groups’ lack of capacities, but mainly due to the lack of standardised

methods, access to baseline data and reliable energy monitoring systems. Consequently, enhanced access to better infrastructure for monitoring and existing

energy data can improve carbon/energy impact evaluation. For community groups, training and skill development for carbon calculation, energy performance

monitoring and evaluation should help improve the quality of carbon/energy performance data – although it might be better if other agencies implemented the

monitoring, rather than under-resourced community groups. Furthermore, Government and funding bodies should not consider community energy projects only

as a tool to build sustainable communities or as an instrument to meet carbon/energy targets. The evaluation of community energy impacts should also use

qualitative approaches for social impacts which are often the main objectives of community projects, such as community involvement, social cohesion and

inclusion, social leaning and community leadership, etc. In this way, the pressure for measuring carbon/energy impacts which is often costly and time consuming

can be eased for community groups. Multiple, mixed methods impacts assessment will also help develop and sustain the capacities of community energy in the

long-term. A representative sample of groups, or a cross-section, should be considered as part of any monitoring strategy. A balanced approach needs to be

developed to assess the impacts of community energy projects by taking into account intangible process outcomes as well as tangible product outcomes.

• For further information see:

http://grassrootsinnovations.org/2012/04/13/gi-briefing-8-measuring-community-energy-impacts/

20  We want to hear your views about how central Government could engage communities more effectively in developing

and delivering its policies.

20a  Do you have examples of where Government engagement has worked well or badly?

Answer:

• The CISE research highlights the following:

• Well: 1) Introduction of the Feed in Tariff encouraged a lot of community energy activity. 2) Inviting community energy practitioners to come up with funding

programmes and competitions for community energy. 3) The establishment of a community energy contact group

• Badly: 1) Timeframes: Some competitions and funding programmes for community energy were set up with very short timeframes to realise projects – see for

example LEAF and LCCC - which caused a lot of challenges for community energy initiatives. 2) Considering the Scottish context: Community renewable energy

initiatives in Scotland were also greatly influenced by the introduction of the FiT through the UK government. The CARES programme had to be redesigned from

a grant providing scheme to a loan one that pays for pre-planning costs for renewable projects. One of the of the Scottish intermediary regime actors explained

that it did not feel like that the situation in Scotland was taken into account when introducing the FiT and that consequently projects did suffer a bit from it. 3)

Uncertain policy context: For example, reviews and changes to the FiT - being announced at short notice - impacted greatly on community energy initiatives. A

coherent policy context is key for project to thrive. 4) A few selected to create contact group: The establishment of the community energy contact group is an

important step to learn from community energy practitioners. However, to only choose a selected few might provide a skewed and non-representative picture of

community energy. The influence of the group to shape policies that consider the needs for community energy currently seems limited.

20b  Are there specific Government processes that make it hard for communities to engage?

Answer:

• See answer of previous question.

20c  How could the role of local authorities as ‘brokers’ between central Government and communities be strengthened?

Answer:

• The CISE team has found that both Government and also some local authorities need to develop their own capabilities to better understand the character of

community energy and how best to support the sector: 1) Community energy is not necessarily a lever for government to pull – community energy projects might

not share the same aims as policy makers – the community energy sector is not a single thing to be instrumentally governed; 2) Government need to be sensitive

to the fact that CE projects may be addressing multiple policy agendas, relating it to the multiple ways of evaluating CE projects; 3) Community energy support

measures and tools need to be tailored to different CE project types and phases; 4) Make sure new policy measures are considered from a CE point of view: what

do your plans for electricity market reform mean for CE groups or people thinking of starting a CE project?; 5) Whilst Government might want a coherent message

and easy point of contact, this can run counter to the diversity of CE groups, voices and situations; 6) Sudden policy changes can have dramatic effects on the

viability of different community energy projects, so there is a need for a long-term perspective and for this to be communicated to groups well in advance of

changes coming into force – community energy projects are far more vulnerable to policy changes than more mainstream energy actors, and yet community

energy gropus are often furthest away from the lobbying and consultative groups that shape decisions in Whitehall; 7) Many projects are unique and cannot be

easily standardised. But there are transferrable elements (e.g. organisational forms) that could ease diffusion; 8) Diffusion is likely to require some continuing

policy support; 9) Some elements of project-learning are able to be packaged and replicated in generic lessons, for example, around the kinds of codified

knowledge and processes involved when trying to win planning permission. Others, however, remain to be locally embedded and contextually specific and

therefore travel well from one location to the next.

• For more information see: http://grassrootsinnovations.org/2012/03/25/community-innovation-for-sustainable-energy-cise/

21  What could be the role for Government in helping community energy projects to build partnerships with other

organisations, such as energy companies, local authorities and installers?



Answer:

• The CISE team’s findings suggest that the Government could draw on community energy intermediaries to build these partnerships. These intermediaries could

make the Government better aware of what they need to know about community energy to develop a well working partnership for both side: 1) Community energy

exists. A) CE is different to your other customers, stakeholders or partners B) Sometimes their significance is greater than their scale of energy production or

demand management; 2) Being a partner without dominating or distorting CE group purposes A) Think carefully about the mutual advantages from the community

groups’ point of view B) Remember that group’s need to protect their legitimacy and trustworthiness within their community; 3) Performance – what is important

for you (e.g. providing a sustainable energy service, or reaching certain energy users) is only one aspect for CE groups A) CE projects can be motivated by

community development goals as much as sustainable energy goals B) You need to work with CE to develop multiple/appropriate performance metrics. It’s not

one size fits all. 4) Your standard energy practices or models will need adapting to the diversity of CE groups and their situations A) Need to acknowledge the

non-professional status of many workers in CE groups – volunteers cannot respond on same timescales as dedicated project development officers etc. – so need

to have different levels of expectations. B) Giving CE groups a single point of contact can be very helpful for groups to avoid them being passed round and round

lots of staff in huge companies

• For more information see: http://grassrootsinnovations.org/2012/03/25/community-innovation-for-sustainable-energy-cise/

22  How might several community energy projects work collectively in order to negotiate and partner with larger

organisations more effectively?

Answer:

• Some community energy initiatives already work collectively – see for example, Community Powerdown or Lancaster grouping of community energy projects.

These existing efforts could be supported. More crucial seems to be to get larger organisations interested in community energy and encourage partnerships

outlined in the previous answer.

• For more information see: http://grassrootsinnovations.files.wordpress.com/2012/06/barley-bridge-weir-innovation-history.pdf

• One further example is the Bristol Energy Network and their recent Community Strategy for Energy. Having brought together over 50 individuals, groups and

organisations from the city-region in its development, there now exists a significant lack of capacity to facilitate and co-ordinate future action between the

communities, businesses and local authorities involved. The strategy has created and awareness and space for future collaborations to take place.

• For more information see: http://www.bristolenergynetwork.org/strategy

23  How might Government encourage greater community ownership of or involvement in larger energy infrastructure

projects?

Answer:

• This is an important question but the CISE team does not have the evidence to answer it at this moment in time.

24  How might ‘community benefits’ packages associated with large energy infrastructure projects help support

community energy schemes in the area?

Answer:

• This is an important question but the CISE team does not have the evidence to answer it at this moment in time.

25  For some respondents we would like to follow up with additional questions. Are you happy to be contacted for further

information if required?

Yes
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	1  What is your name? 
	2  Your contact details 
	2a  What is your email address? 
	2b  What is your address and phone number? 
	3  What is your organisation? 
	4  We would like to hear your views about the definition of community energy outlined in Section 3 of the Call for Evidence. In particular: 
	4a  Are you aware of any community energy projects that go beyond the goals of reducing, managing, generating and purchasing energy as outlined here? 
	4b  Are there other types of community that should be in scope for the Community Energy Strategy? If so, please explain why they should be included. 
	5  We would like to here what evidence you have of the current and potential scale of community energy projects. For example: 
	5a  Do you have evidence of the number of community energy projects or number of people currently involved in community energy projects in the UK?  
	5b  Do you have estimates of the potential future scale of community energy projects in the UK in terms of numbers of people, generation capacity, carbon or energy savings? Please explain the methodology used to reach any estimate that you provide. 
	5c  If you are a community energy group, does your group intend to expand in the future?  
	6  We would like evidence or examples of the benefits of community energy approaches (please see Section 4 for more information on the types of evidence that we are seeking). 
	6a  How have community-led approaches delivered energy and climate change outcomes more cheaply or effectively than top-down Government action? These outcomes could include generating renewable electricity or heat, reducing greenhouse gas emissions or helping consumers save money on energy bills. 
	6b  How has participation in community energy projects changed attitudes to or increased engagement with energy and climate change issues? 
	6c  What are the wider social and economic benefits of community energy projects? These might include improving health, education, jobs or transport; strengthening communities; or tackling other local issues. 
	7  Do you have evidence or examples of any potential drawbacks or negative consequences of community energy? 
	8  What evidence or examples do you have of the barriers faced by community energy projects and the ways in which they have been overcome, or could be overcome? Categories might include: community capacity and capability; access to funding; legal and regulatory framework; selling electricity generated and grid connections; gathering evidence of the benefits of community energy and evaluating projects. 
	9  We would like to hear your views about sources of information and advice for community energy projects. In particular we would like to hear from you about: 
	9a  Which current sources of information or advice have you found most useful in setting up a community energy project? 
	9b  What information or advice would have been helpful when you were setting up a community energy project?  
	9c  Do you think there is potential for a new information resource for community energy groups (see Section 7), and who might be best placed to develop and host such a resource? 
	9d  How could more be done to build interest among those communities who are not already involved in community energy? 
	10  We are interested in your views about peer mentoring. In particular: 
	10a  Do you have any examples of successful peer mentoring schemes? 
	10b  What more could be done to support and enable peer mentoring schemes such as that described in Case Study 14? 
	10c  Are you aware of any other models of peer mentoring or advice sharing which could help community energy projects address skills and knowledge gaps? 
	10d  What more could be done to support peer mentoring schemes in the community energy sector? 
	11  How can we ensure that vulnerable groups, including those in fuel poverty, are able to take part in and share the benefits of community energy projects? 
	12  We are interested in your views on the potential for community groups to engage in delivering the Energy Company Obligation (ECO). In particular: 
	12a  What could be the role for communities in delivering ECO, either through participation in ECO brokerage or building partnerships with energy companies? 
	12b  What might be the potential barriers to community groups participating in ECO brokerage? 
	13  If you are a community energy project, what has been your experience of accessing funding from Feed-in-Tariffs (FiTs) or the Renewable Heat Incentive (RHI)? 
	14  Do you have any other examples of, or ideas for, innovative revenue-generation models for community energy projects, particularly for projects not based on electricity generation? 
	15  We would like to understand the different types of funding available for community energy projects at different stages of their development and the barriers to accessing these. In this question we are particularly keen to hear from potential investors in community energy projects, as well as community energy groups. 
	15a  In addition to those sources mentioned in questions 12-14 above, what types of funding are available for community energy projects at different stages of their development? 
	15b  What barriers do community energy projects face in accessing funding at different stages of their development? 
	16  If you have been involved in community energy, what legal, regulatory or planning barriers have you encountered during your project? 
	17  We would like to hear your views on the role of Government or others in making it easier for communities to deal with these regulations. For example: 
	17a  Are there any regulatory processes that could be improved or simplified? 
	17b  What support could help community energy groups navigate these regulations? 
	18  How could it be made easier for community energy projects to sell the energy they generate and connect to the grid? 
	19  Research published alongside this Call for Evidence (Community Energy in the UK: A review of the Evidence) has found that the evidence base for community energy is currently limited. We are interested in how community energy projects are evaluated and how better evidence could be collected. 
	19a  What approaches have you taken to evaluating the impact of your community energy project? Where have these worked particularly well or badly? 
	19b  What kind of evidence would help potential investors and funders make more informed financial decisions about community energy projects? 
	19c  What support do community energy groups need to better evaluate their projects and collect evidence of different outcomes and benefits? 
	20  We want to hear your views about how central Government could engage communities more effectively in developing and delivering its policies. 
	20a  Do you have examples of where Government engagement has worked well or badly? 
	20b  Are there specific Government processes that make it hard for communities to engage? 
	20c  How could the role of local authorities as ‘brokers’ between central Government and communities be strengthened? 
	21  What could be the role for Government in helping community energy projects to build partnerships with other organisations, such as energy companies, local authorities and installers? 
	22  How might several community energy projects work collectively in order to negotiate and partner with larger organisations more effectively? 
	23  How might Government encourage greater community ownership of or involvement in larger energy infrastructure projects? 
	24  How might ‘community benefits’ packages associated with large energy infrastructure projects help support community energy schemes in the area? 
	25  For some respondents we would like to follow up with additional questions. Are you happy to be contacted for further information if required? 


