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Reference Project Delegate Project type Location

A Bristol Pound Mark Burton In development UK 

B CC Lite Hugh Barnard LETS software UK 

C Community Forge Matthew Slater LETS software Geneva / Europe 

D Complementary Currencies backed by knowledge Pep de la Rosa Project concept ?

E Complementary Currencies in German speaking countries (Regiogeld) Ludwig Schuster Active projects / in development / 

concepts 

German speaking 

countries 

F Hanbat LETS Miguel Yasuyuki Hirota Active project South Korea

G INESPO Hélène Joachain Research project Belgium / EU

H Kékfrank Zsuszanna Szalay Active project Hungary 

I Linking a complementary currency to Eco-system services / Lewes Pound Colin Tingle Project concept / active project UK 

J Liquidity Network Graham Barnes In development Republic of Ireland 

K Palmas Bank Carlos de Freitas Active project Brazil / Ecuador / 

France 

L Peer-to-Peer Finance Chris Cook In development ? 

M Spice Becky Booth Active project UK 

N Talente-Tauschkreis Vorarlberg Rolf Schilling Active project Austria 

O Transition currencies 2.0 Josh Ryan Collins Active project UK 

P Value for People  John Rogers Currency support and 

development 

Europe 

                                                                                                    



 

The Bristol and Bath Local Currency Scheme 

 

This new currency initiative is being developed following the launch of Transition currencies 
in Totnes, Brixton, Lewes and Stroud and it has emerged as a project out of Transition 
Bristol. It therefore shares the same aims and objectives as the existing Transition 
currencies: 

! ignite public interest in the process of transition, people’s commitment to a more local and 
resilient economy and help instil greater civic pride 

! foster and maintain much stronger relationships between producers, consumers and 
retailers in the city and surrounding regions 

! promote a resilient, regionally based economy less dependent on fossil fuel inputs 
! improve the cities prosperity by capturing the wealth generated in the region 
! empower local traders who are taking environmental issues seriously 
! resource projects in the region aimed at delivering truly sustainable business and 

communities 
! continue learning process for development of effective local currencies 
  
Learning from current Transition currencies, we have concluded that two keys to success 
are scale and depth. Firstly, the currency needs to be launched among a community that is 
sufficiently large as to include a broad range of businesses and achieve a significant turn 
over. This ensures diverse purchasing opportunities for citizens and a turn over that will 
allow the system to be self-funding.   Secondly, the currency scheme needs to develop a 
depth in the economic system, reaching beyond simple transactions with neighbourhood 
retailers. Without this, the retailer, who receives local currency in payment for goods, has 
few options open to them other than exchanging it back into sterling and the opportunity for 
local multiplier effects is diminished.  

We believe the scale and depth requirements can be achieved with the following 
developments: 

1. To establish the local currency over a city region such as Bristol, taking in the Bristol 
travel to work area, and thereby including approximately one million people. 

2. To include an electronic system of exchange, with online trading and the equivalent 
of debit cards at the point of sale, as well as promissory notes. 

3. To negotiate means by which the local authorities and other major public bodies and 
utilities can spend and receive significant amounts of the local currency.  

The sterling-backed Transition Currency model is successful at attracting public attention 
and creating awareness of issues around money and local trade. However they currently 
suffer from a lack of direct incentives to use the currency by both citizens and businesses. 
We believe that mutual credit systems offer more potential to directly benefit businesses and 
generate resilient local networks of exchange. We are therefore exploring how a mutual 
credit system can be linked with a public friendly Sterling backed system. The following 
model shows our first thoughts: 

 

Current activity 

! We are principally conducting work in order to produce a comprehensive business plan 
for the launch and ongoing operation of the currency system, including details of fees 
payable to the system and their acceptability by citizens and businesses, together with 
costs involved in its maintenance. 

! The Bristol and Bath Local Currency Scheme is a Bristol City Council supported project 
adopted through the Green Capital Momentum Group and Bristol Partnership. 
Consultation with the Council is continuing to discuss ways in which it can accept and 
spend the currency. 

! A programme of business consultation is underway to gauge likely take up of the 
currency, determine point of sale requirements, work through accounting issues etc. 

! We are working with nef and Transition Network as a pilot area for the development of an 
electronic means of payment.  

! We are working closely with Bristol Credit Union as a partner organisation to manage 
accounts and the currency exchange between Sterling and Bristol Pounds. 

! Conversing with the Financial Services Authority of the legality and regulatory 
requirements of local currency systems. 

 
The Bristol and Bath Local Currency Scheme is a Community Interest Company dedicated 
to the preparation and launch of this local currency.  
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Community Forge  
 

My work has these three prongs - coding the Drupal module, 
supporting Community Forge, which provides community web sites 
with mutual credit, and building bespoke accounting applications 
for communities that can afford to feed me for a few weeks. In this 
way I mostly eke out a living. I also give free, neutral ad hoc 
consultancy to those who ask, and I do small amount of PR work 
as well, operating for example in The Finance Lab, Transition 
Towns, or writing - most recently for IJCCR or CCMag, as well as 
keeping a light blog. 

When communities need to choose a software accounting 
package for their CC project: 

1. Cyclos 
2. CES 
 
are the undoubted leaders of the software pack in terms of 
numbers of deployments. In addition both now support trading 
between separate mutual credit exchanges. However both of these 
projects are aging. They have a large code base which makes 
them expensive to maintain, and they are built out of raw code, 
unlike modern web applications which make use of 'modules'. 
Cyclos requires specialist help to configure it, and then is out of 
reach of communities who have different accounting requirements. 
Similarly CES, while available out of the box, has extensive 
management features, but is absolutely inflexible. 
 
As a result of my work, communities now have three more choices. 
 
3. Anyone can pick up and deploy Drupal, for free, with my 

Complementary Currencies module (although having some 
skills and experience helps of course). The module is based 
on the mutual credit model, but can be used for fiat & paper 
systems too. Using the inherent flexibility of Drupal, it can be 
customised almost beyond recognition. 

4. However few communities have the resources even to 
maintain any kind of software, let alone set it up. The level of 

technology deployed by most LETS groups reflects either a 
poverty of resources or a phobia of technology. I quickly 
realised that few associations would be able to deploy a 
Drupal module. That's why the co-chair of SEL du Lac in 
Geneva, and I formed Community Forge. We have put 
together a web service, similar to CES and are making 
inroads into the French-speaking networks. 
 

5. The rare projects that do have resources can pay for a fuller 
web/currency design service. With my Drupal module, the 
cost of this has come down by an order of magnitude. This 
summer we built a bespoke site for Route des SEL, the 
French 'couchsurfing-within-LETS' network, which 
demonstrates the power of the software we use. Building the 
site was the easiest part. Importing the data, laying out the 
site, and changing the culture of the organisation have taken 
up much more time. 

 
Community Forge, in an attempt to be as inclusive and correct as 
possible, is providing hosted web sites for free, and living from 
donations only. We find as soon as we attempt to charge for 
anything, we lose about 50% of leads even from groups who have 
no alternative. But we know that technologies succeed only by 
their adoption rates. We are always looking to associate with 
people who are prepared to coordinate their efforts. We have 
strong relationships with John Rogers, CES, and other players in 
France. As a real service provider, connected to the grass roots, 
there is much scope for raising money, lobbying, working with 
volunteers, but our personal instincts lead us towards developing 
better software and helping people to use it.!
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Complementary Currencies in the German speaking countries  
  

80 years after the great depression, the WÄRA and Wörgl experiments and the rise of the 

Swiss ‘WIR’, German speaking countries are well on their way to becoming famous again for 

their innovations on the field of alternative currencies.  

 

Even if often thought of as descendent Wörgl’s concept of the ‘Arbeitswertschein’, 

‘Regiogeld’ is much more than a simple remake. Not only has the term ‘Regiogeld’ found its 

way into the German dictionaries within its first years of existence. ‘Regiogeld’ is widely 

understood as a concept of its own, designed to fostering a sustainable regional development 

and the more fruitful and respectful use of money.  

 

In the creative atmosphere of this young movement, innovation and progression are natural 

part of the landscape. While some bigger steps and general trends can be regarded as obvious 

development, it’s the tiny little changes in systems design that are often overlooked or 

underestimated.  

 

The presentation provides an insight into latest trends and innovations within the German 

Regiogeld movement, as well as innovative approaches in CC systems design which share 

Regiogeld’s conceptual roots: 

 

 

A. Latest trends and innovations within the German Regiogeld movement 

 

Regarding currently existing Regiogeld schemes, the following major developments can be 

observed, among others: 

 

1) Scaling up, merging markets: consolidation of euro-backed Regio-currencies in south-

west Germany (REGIO Ostallgäu & REGIO im Oberland; Chiemgauer & Sterntaler), and of 

non-euro-backed Regios in the eastern German “rust belt” (Havelblüte & Urstromtaler & 

Steintaler) 

 

2) Entering the field of finance: ‘Chiemgauer’ first Euro backed Regiogeld to start 

microcredit branch 

 

3) The new pragmatism: how ‘Regiogeld’-Systems try to get rid of ideological ballast 

(substitution of stamps by expiry dates, e-Chiemgauer’s introduction of a “damokles 

demurrage” etc.)  

 

4) CC as public-public partnerships: latest developments in the collaboration with local 

authorities (e.g. Talente Tauschkreis Vorarlberg ! Rolf Schilling) 

 

 

B. Innovative approaches in CC systems design 

 

Apart from innovations in the practical examples, within the steadily growing “Regiogeld- 

and Complementary Currency-brainpool” new concepts are being thought and developed. 

Among the ones which seem to have good chances to be implemented in the nearest future are 

 

1) The ‘Kubik’, a realistic concept for a water backed regional complementary currency  

 

2) The ‘Solido’, German initiative for a European barter currency based on the origins of the 

Swiss ‘WIR-Wirtschaftsring’ 

 

3) Financing the energy transition: new approaches for a synthesis between Complementary 

Currencies and Renewable Energy; e.g. in the Austrian ‘Waldviertler’ initiative 

 

4) “Money for Nothing”: new monetary incentive schemes for the reduction of energy 

consumption and Carbon Emissions, like e.g. the ‘energy savings account’ 

 

In my presentation the focus will be laid on one or more of these topics, according to the 

participants’ interest.  
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The success story of Hanbat LETS, Daejeon, South Korea 
- revival of Pumasi in the modern context - 

 
“Miguel” Yasuyuki Hirota (mig@olccjp.net) 

Online Laboratory on Complementary Currencies JAPAN 
www.olccjp.net 

 
    Hanbat LETS1 at Daejeon, South Korea is Asia’s largest complementary currency initiative, 
with 600 family members and more than 60 local businesses and more than 10,000 transactions 
both in duru (LETS account) and Korean won (96,016,220 durus (about £51,900, !62,300 or 
US$82,800) + 85,137,010 won (about £46,000, !55,200 or US$73,400) = 181,153,230 duru/won 
(about £97,900, !117,500 or US$156,100)) in 2008.  It was founded in 2000 with the aim of 
achieving following goals: 
 
1) To create a communitarian lifestyle in the urban area 
2) To create a sustainable economic system by establishing a process of production, 

circulation, consumption and recycling 
3) To create jobs to the unemployed, housewives and the elderly on top of the 

development and leverage of unused workforce 
4) To promote the LETS movement 
5) To take part in alternative movements to solve social problems 
6) To achieve necessary other projects 
 
    Each family pays 5,000 won or 3,000 won + 2,000 duru (about £2.70, !3.24 or US$4.31) as 
monthly membership fee to keep this system running.  Transactions are done for agricultural 
produces (2,338 transactions in 2008), medical services (1,742 transactions), payments at 
member local businesses (1,292 transactions) and recycling (1,168 transactions) among others.  
This LETS has a manager who keeps tracks of every transaction manually and people let her 
know of the transaction they did either by e-mail or by phone. 
 
    Since its foundation this LETS has been paying a lot of attention to the nurturing of social 
capital by organising different sorts of events, such as lunch parties and barter fairs, different sorts 
of classes (language / cooking / knitting / music / handicrafts etc.) and working together to help 
farms.  Such activities have been helpful for members to get to know, establish new relationship 
each other and obviously to build the mutual trust among themselves.  Members see this system 
rather as a space where traditional and communitarian lifestyle is reshuffled, the very lifestyle they 
used to have before the modernisation. 
 
    The proof for this aspect is the fact that in South Korea (not only at Hanbat LETS but at other 
similar systems too) the word “Pumasi”2 is often used, which means “mutual help at the farming”, 
as translation for this complementary currency initiative.  This Asian country started to live the 
modernisation process in 1960s when young people left their homeland to go to universities 
and/or to have a job at Seoul or other industrial cities, which means that a good part of the urban 
                                                  
1 http://www.tjlets.or.kr/ (in Korean) 
2 For example, a LETS at Gwacheon, Gyeonggi Province is called as “Gwacheon Pumasi” (“  

”). 

2 
 
population still remembers their traditional life in the countryside although they do not live it 
anymore.  The LETS was introduced when the country was still suffering from the aftermaths of 
its financial crisis in 1997 with the aim to retrieve a communitarian lifestyle and Koreans 
understood it as a tool to promote this sort of human relationship with abundant Yin such as 
cooperation and mutual trust, very different from the lifestyle of the formal market where Yang 
values such as hierarchy3 and competition are required.  The new human relationship thanks to 
the mutual trust to be nurtured in this system and a variety of above-mentioned communitarian 
activities are already witnesses of the complementarity of this tool which has achieved to promote 
the Yin in the Korean society, improving its members’ life and making it more sustainable. 
 
    Another crucial factor which has contributed to the success of Hanbat LETS is that they 
managed to set up their own medical cooperative by hiring a Korean medicine doctor.  At first he 
joined this system as an ordinary member but members wanted to be treated from him, creating 
their own clinic and allowing people to see the doctor without having to pay in Korean won.  
Currently the clinic has 40 employees, they agreed to accept payments partially in duru, 
20,495,110 durus (about £11,100, !13,300 or US$17,700) have been spent at the clinic and 
patients can pay the whole amount in duru because the public insurance pays the clinic a 
considerable amount of money in the official currency. 
 
 

                                                  
3 It would be worth mentioning that the philosophical base of the Korean society is the Confucianism in 
which the hierarchy is respected. 
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Kékfrank to boost the resilience of locality 

 
 

Money is the infrastructural factor ensuring division of the labour within the community: it 

enables exchange of information, energy, service and material between the participants of the 

activity trade. It should not rule, but serve the citizens and community, so it is an important 

part of the common property. 

 

A small group of entrepreneurs in Sopron (situated near the western borders of Hungary with 

a population of 57 thousand) decided in the autumn of 2008, to make the local economy 

prosper again. They created a complementary currency, called Kékfrank (meaning ‘blue 

franc’, similarly to the name of a famous red wine from the region). 

 

Historically this area belonged to the Austro-Hungary monarchic union until 1920. Besides 

the joint governance in the areas of war, foreign affairs and finance, both Austria and Hungary 

kept their independence regarding territory and finance. Following the 1st World War, 

Hungary lost 71,5% of its territory, 59,1% of its total and 32,2% of its Hungarian speaking 

population. The majority of the area of Burgenland was attached to Austria, but Sopron 

remained part of Hungary. The once organic social-economical relations were broken. 

Following the 2nd World War, in the time of the iron curtain, the isolation became more 

intensive. Almost no development resources arrived to the city in the time of socialism.  

 

During the transition economy in the years 1989-1998, the centrally planned economy 

changed into a free market economy. The state-owned companies were liquidated, their 

activity, for the most part, stopped. The Hungarian economy declined, the number of 

employed decreased drastically and the import dependency increased. These tendencies did 

not change since that, but moreover strengthened up to present times. Local retail industry 

declined, and multinational chains started to gain market. This transition economy was very 

different from a transition movement based on permaculture, also the consequences were very 

controversial. 

 

From the year 1993 Hungarian companies started to use the system of meal and vacation 

vouchers for the transmission of non-wage allowances. The profit of emitters comes from the 

fact that between the day of emission and the day of redemption, they can use the value of the 

vouchers as capital resource. The French companies, Sodexho Pass, Accor Services, and the 

Chèque Déjeuner completely covered the Hungarian market by 2006.  

 

The creator of Kékfrank, Tamás Perkovátz undertook the local transmission of allowances in 

kind in 2007 as one of the most renowned restaurant owners in the city. He introduced a hot 

food voucher that could be used in his own restaurant and in other restaurants as well and later 

cold food, gift, and school vouchers, as single-use complementary currency under the name of 

HAMI. His goal was for his vouchers to be accepted in only Hungarian owned shops and 

restaurants. They were accepted in 60-70 municipalities and in Sopron in around 180 places. 

On one side capital resources were created, on the other side the turnover was increased.  

  

The appearance of a new form of enterprise, the European Cooperative Society - abbreviated 

as SCE (EC, 2003), based on the latin Societas Cooperativa Europae - was an important 

prerequisite to the introduction of the Kékfrank. The EU member countries had to introduce 

this form into their own national legislation before 18th August 2006. The aim of the European 

Parliament and Council was to promote cross-border cooperations by creating a form of 

enterprise that can appear as one legal entity in the whole area of the European Union.  

 

The legislation procedure, through which the 2007/64/EC European Union directive (EC, 

2007) - Payment Service Directive was adopted into the Hungarian legislation also supported 

the creation of the Kékfrank. This legislation is important for two reasons: 

1. It introduced a new form of enterprise, the payment institution for the offering of 

payment services,  

2. It defined of the payment instruments within the payment services, that is, the 

emission and acceptance of the complementary currencies, and the payments by 

telecommunication, digital or IT devices. 

 

Some concrete data about Kékfrank, as complementary currency and the SCE supporting it: 

 

a.) The “HA-MI Összefogunk/If-We Unite Limited Liability European Cooperative 

Society” (that is the SCE supporting Kékfrank) was founded by 123 members, 

entrepreneurs and individuals, through purchase of 385 shares, each worth 100 euros. 
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Thus, the SCE was founded with 38,500 euro authorized capital, on the 29th 

November 2009. 

b.) Several decision forming platforms of the city are acting as strategic partners to 

support the initiative  

c.) To become member of the SCE, the recommendation of a member, the purchase of 

minimum 1 (maximum 40) shares of 100 euros each, the acceptance of the statutes, 

and the approval of the board of directors of 5 members is needed.  

d.) The main goal of the SCE is to stimulate economy in Sopron and its environs with the 

help of the Kékfrank complementary currency, in a cross-border setting, through the 

enterprises of its members, encouraging the purchase of locally produced goods and 

services.  

e.) The paper version of the Kékfrank complementary currency (abbreviated Kfr) was 

printed by the Hungarian Banknote Printing Shareholding Company, the first official 

exchange took place on the 7th May, 2010.  

f.) The currency, similarly to the forint, has 6 different denominations: 500Kfr, 1000Kfr, 

2000Kfr, 5000Kfr, 10 000Kfr and 20 000Kfr, but no coins exist, if these are needed, 

the forint can be used. 

g.) The Kékfrank notes has 7 security features, including watermark, individual serial 

number and ultra-violet colours. 

h.) Kékfrank is 100% backed by forint, it can be acquired with forint (1 Ft=1Kfr) in the 

branches of Rajka and Region Credit Union in two locations in Sopron. The paid-in 

forint amount pays interest at the level of the base rate of the Central Bank of 

Hungary, for the benefit of the acquirer and the community.  

i.) The Kékfrank can be circulated freely, it has no expiry. 

j.) Since the Kékfrank does not pay interest, it is foreseeable, that it will circulate faster 

than the interest-paying forint. According to the local monetary policy regarding this 

currency, to prevent the redemption of the Kékfrank, 2% + VAT redemption tax is 

charged at the act of redemption. 

 

Future objectives include the introduction of electronic, bank card payments besides paper 

based transactions and the launching of Kékfrank-loan activity. The structure focused on the 

final consumer will have to transform in the future into a network of supply chains. 

 

To summarize, the base for Kékfrank was an already established system of vouchers. To 

develop this sytem, support of the local and national economic leaders and experts was won, 

and the first Hungarian SCE was founded to perform this task, a long licensing procedure was 

accomplished, the rush of the media had to be handled. But the real test is coming only now: 

The members of the SCE have to use the new currency for their transactions as intensively as 

possible, like in a big ball-game: the money-ball may not fall down, nor go outside by being 

exchanged to forint. The economic development concept of the citizens of Sopron can 

become reality only in this way. 

 

Then will become true the the motto of Kristóf Lackner, famous, Europe-renowned long-ago 

mayor of Sopron: “Mergitur non submergitur”, that is “Adrift but not submerging”. 

 

 



LINKING A COMPLEMENTARY  CURRENCY TO LOCAL ECOSYSTEM SERVICES 

Dr. Colin C.D. Tingle 

 

The proposal is to fundamentally link Complementary currencies (CC’s) to “ecosystem 

service” provision locally (see Box 1) and thus to the value of that service anywhere else 

(locally, regionally, globally); in other words to root the CC in the local natural resource 

base. As such, this represents a pioneering effort for economic/monetary reform. 

 

The issue of introducing valuation of vital 

ecosystem services into the global economy 

has been (Costanza et al., 1997; Millennium 

Ecosystem Assessment, 2005; etc.) and is 

being looked into and researched (e.g. by the 

UNEP TEEB project (www.teebweb.org).  

TEEB is calling on decision-makers to “make 

the value [of ecosystem services] visible 

through well designed policies … that will 

empower consumers and businesses to make 

much more informed decisions and …. 

contribute to the transition [to a more resource 

efficient economy] via their daily decisions”. 

Efforts to provide a monetary valuation for 

ecosystems and biodiversity is underway, but 

doing this on a global basis, involving 

agreement across nations and financial 

institutions, is likely to be a lengthy process. 

But, could this be done more easily and more 

rapidly, with more immediate tangible benefits 

to communities and businesses (via enhancing 

local economic resilience), by linking a CC to 

it’s locally provided services (i.e. to the health of 

it’s local resource base)?  

 

 

 

BOX 1 – Ecosystem Services 
 
Normally functioning ecosystems underpin the 
basics of life on earth, the air we breathe, the 
water we drink, the water used in homes, 
business and industry, the growth of plants we 
eat (and enjoy aesthetically) and the materials we 
use, etc., etc. In doing so, they provide us with a 
“free” service. 
 
A few Examples: 
 

Climate regulation – e.g. carbon cycle - plants 
absorb CO2 from the atmosphere and help 
regulate the balance of this and other gases. 
 

Nutrient cycling – e.g. carbon and nitrogen cycles 
– plants return carbon and nitrogen to the soil, so 
enriching it for further plant growth. 
 

Pollination – the transfer of pollen from one plant 
to another to ensure that fruits/seeds form and 
grow is often done by animals (bees, other 
insects, bats, birds, etc.). Without this process, 
agriculture would not be possible and the world 
around us would be unimaginably different. 
 

Clean water – e.g. the water cycle – the way 
water passes through and is processed by plants 
animals and microbes (as well as inanimate 
components of the environment) cleanses and 
purifies water. 
 
There are many, many more examples …… e.g. 
flood protection …….. See text. 
 

 

As far as I know, no attempt has ever been made to fundamentally link a CC to local 

ecosystem services (see Box 1) provision. Such a link could be formed if the amount of 

the CC printed/launched were to be dependant on how much finance would be required to 

invest meaningfully in a particular ecosystem service.  This would transform the CC into a 

unique force for aligning local finance to the real root of all wealth - the biosphere and its 

healthy functioning. Perhaps providing a model for how to get valuation of ecosystem 

services into the financial system? 

  

To provide a specific example of how this might work, I’ll use the case of Lewes, E. 

Sussex. 

The area has a wide range of potential ecosystem services in which to attempt a process 

of investment, based on the Lewes Pound, but one that may be a particularly good starting 

point is that of ‘flood protection’. Lewes is built on the flood plain of the river Ouse. In 2000 

it suffered serious flooding which affected 613 residential and 207 business properties, 

along with 16 public buildings. 1000 people were displaced. 503 vehicles were damaged 

or destroyed and the total cost of the flooding was given as £88 million (Cabinet Office, 

2010). 

 

With Climate change, the risk of such events will increase (possibly quite dramatically). 

The Insurance industry is rapidly reassessing its premiums so as to be able to cope with 

increased levels of claims for damage due to flooding. Householders and businesses 

located on flood plains are thus likely to face major increases in their premium payments in 

the relatively near future (Batchelor, 2010; Fastquotes, undated). 

 

There is already considerable recognition that flood risk reduction will require not only 

engineering-based flood resistance measures, but also a move towards reducing flood risk 

further upstream via ‘soft’ catchment management approaches (e.g. Environment Agency, 

2010). 

 

The idea proposed here, would be to invest in the flood protection ecosystem service via a 

process of carefully researched and appropriate ecological restoration to enhance the 

functioning of ecological processes that lead to absorption of water elsewhere within the 

catchment. All the necessary investment would be made in Lewes pounds (LPs) by issuing 

the currency to the value required for the investment in ecosystem restoration or 
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FEASTA's Liquidity Networks (LQN) 
 
Money has essentially three functions - as a means of exchange, as a store of value 
and as a unit of account. LQNs aim to fulfill only the first of these.Each LQN will 
operate in a defined geographic area. The generic name for the currency is the Quid. 
Each LQN may rename its own version of the Quid (like the Kilkenny Katz). 
Interoperability between LQNs is not a short term goal. In Ireland the euro is in 
short supply. LQN's aim is to create and make available a supply of Quids so that 
local businesses and individuals can trade without euros. 
 
The key aspects of LQN innovation are: 
 
i) Quids are *given* into circulation rather than lent into circulation. (Though there 
are  
sometimes 'strings attached' in terms of expectations of behaviour). 
ii) Accounts are not allowed to run negative - transactions are processed instantly, 
and  
there is no debt (so no credit checks, no legal process debt recovery).  
iii)'Positive Behaviour' (i.e. action that is considered beneficial to the LQN) is 
rewarded by  
the actor being given extra Quids. 
iv) All trading is carried out electronically (mobile phone and internet) so we know 
who to  
reward. (There is no paper currency). 
 
Much money leaves local economies to service debt. (We don't know what 
proportion but we'd like to.) Money has to be earned from outside the area to 
replace it, and this is getting harder - euros are created as debt, and as debts are 
repaid and banks (for whatever reason) lend less, euros will become scarcer. Quids 
can only be spent inside the local area, so a healthy Quid supply will boost local 
trade. As euros become more and more scarce, the relative importance of an LQN 
will increase. Quids supplied will free up euros for 'out-of-area' transactions. 
Localities with an LQN will become more competitive than those without. 
 
Project Status 
 
LQN is a Good Idea. Its potential is recognised wherever the concept is discussed, 
and people are excited by it. But it's like Nirvana Island, and as yet there is no 
reliable road map for getting there. The FEASTA group is working on two 
approaches for creating critical mass for an LQN: 
 
a) Local Authority sponsored LQNs: the Local Authority is given (say) 1 million Quid 
to spend into circulation as staff salaries. In return they agree to accept 1 million 
Quid as payment (at par with the euro) for local rates and services. Dialogues exist 
in Dundalk, Kilkenny and Ennis exploring this approach. 
 
b) 'TradeTrust'. A local Chamber of Trade is assisted to implement a euro-based 
trade exchange. The TradeTrust network shares the instant/ electronic/ no credit 
LQN approach but transactions are in euros. Once established the trading levels 

provide a good guide to the amount of LQN (Quid) liquidity to be 'seeded' in the 
LQN that follows. Dialogue in Cork. 
 
Why Join? 
 
When an established LQN exists, competitive pressures will be a key factor in  
encouraging traders to join and to stay in the network. 
 
The proposition during the start up phase is more difficult. 
 
FEASTA is beginning to distinguish between intrinsic and extrinsic motivations. We 
have been somewhat surprised recently to notice that while our own motivations 
for developing LQN are largely intrinsic, we seem to assume that we need extrinsic 
(usually economic) motivations to get participation. Thus an LQN project grounded 
squarely in a distrust and dissatisfaction with Mainstream Economics seems to need 
to couch its propositions in terms of Economic benefit. 
 
For traders extrinsic motivations are administrative efficiency (instant/ electronic/ 
simple/ better UI), a new local marketplace (directory/ transparent reputation 
management), low cost (vs banks). 
!
But we are beginning to suspect that intrinsic motivations - local community, local 
action vs national sitting on hands, building trust via transparent transaction 
behaviour may be as or more important, and that LQN marketing communications 
should harness these feelings. 
 
Positive Behaviour 
 
Local Council's will be expected to persuade their employees to accept part 
payment in Quid; by actively marketing the LQN messages (extra quid when you 
spend quickly etc); by explaining that the extra Quids allow the Council to keep 
more staff on; by emphasising the social cohesion of the locality central to LQN. 
 
Individuals and traders will be rewarded when they move on their Quid quickly. 
Some demurrage may be applied - so that a proportion of Quids are removed if not 
used - but probably not for Quids that have been earned. 
 
The functions of money - reprise 
 
Th Quid is not a store of value. Whether demurrage is applied or not, LQNs will  
incentivise spending. FEASTA recognises the need for individuals and businesses to  
save - for retirement, to even out good and bad years and for capital purchases.  
Currencies (or goods) other than the Quid are needed for this function. 
 
The Quid will obviously be a unit of account within each LQN but its significance will 
be no wider until such time as LQN interoperability becomes a major issue. The 
issue of inter-LQN exchange rates is beyond this summary. 
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management envisaged in order to significantly reduce flood risk.  Thus any work 

undertaken (ecological research, farmer/land-owner advice and liaison, stakeholder co-

ordination, actual restoration costs – plants, materials, etc., etc.) is paid for in LPs, so 

giving a considerable boost to the volume of local currency circulating and providing an 

incentive for those paid in LPs to spend them in local independent shops. whilst also 

providing a stimulus for local producers to start to provide the materials (be it plants, tools, 

etc.) needed to catalyse the restoration process and simultaneously providing a direct link 

between the LP, biodiversity enhancement (through well planned ecological restoration 

and ecological management), ecosystem service provision and, possibly (depending on 

what proved beneficial) local farm produce (e.g. if some type of grazing marsh resounded 

with the type of ecological restoration undertaken).  

 

The avoided cost of serious future flood damage provides 

a potential incentive for local business and local 

government (as well as the EA and others involved) to 

invest in such ecological restoration and adaptation, for 

their own benefit (simultaneously benefiting the rest of the 

Town). The benefits will be more tangible if they also 

translate into something reasonably immediately available, 

like reduced insurance premiums for businesses through 

demonstrable flood-risk reduction. Another benefit might 

be marketable ‘products’, for example low cost willow 

coppice for local basket making; or for biomass fuel, as 

part of a local renewable energy/energy security strategy.  

 

And that is just the start of the potential benefits, which would go way beyond the 

‘financial’, via encouragement of ‘localisation’, linking to educational opportunities,  etc., 

etc. ……… 

 

Initially, grant funding would probably be necessary to support the research and 

development work needed and also, potentially to provide for initial establishment of the 

project (if it proves feasible). The first steps may need to be gradual with,  for example just 

a portion of people’s wages being paid in the local currency or restricting the use of Lewes 

Pounds to investment in just those materials produced locally that are required to 

undertake appropriate ecological restoration activities. In the longer run, to make the 

process sustainable, a mechanism for funding sourced locally for the issue of Lewes 

Pounds to meet the cost of all associated work … e.g. by some sort of flood protection 

insurance scheme for local home-owners/businesses to invest in …. is likely to be 

essential. To succeed, the system must be self-sustaining. 

 

It is ambitious to attempt such a link between a CC and even a single local ecosystem 

service, but carefully selected first steps provide a possible start for getting what we really 

need - an engagement between the value of ecosystem services and the monetary 

system/economy (TEEB, 2009). 

 

Note. Lewes launched Lewes Pound (1 LP denomination only) in 2008 amid a good deal 

of media and local interest. The first phase was deemed successful and a second round of 

currency (including 5, 10 & 21 denomination notes) was released in 2009. By the end of 

2009, it was accepted by about 130 traders. As an user of the LP myself, I have seen 

interest in it declining markedly within the Town (i.e. amongst local independent traders) 

over the last few months and the Lewes Pound Group of TTL has also felt this. Thus 

finance was successfully sought to pay a Co-ordinator to help promote the LP and 

research mechanisms for embedding it more profoundly within the local economy. 

Someone is due to be appointed to this post by October 2010. 
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 Palmas Bank : 
 social, economic and financial innovation case in Brazil

A people’s bank and the creation of a local currency : 
an inventive and evolutionary eco-social methodology to sustainably build the bases for eradication of poverty in  
wedged districts and territorial solidarity networks. 

In 1998, after more than 25 years of struggle to gain access to basic services (water, electricity, transportation, health),  
and  facing  progressively  deteriorating  social  and  economic  conditions,  a  community  in  the  city  of  Fortaleza  
(Northeastern region of Brazil) has chosen to free itself from its overlooked status by inventing a tailor-made tool : the  
community bank. 

Thus, Joaquim Melo, community leader and popular researcher,  inaugurates, with only 2 000 reais (780 !), the first  
community bank of Brazil : the Palmas Bank. The idea was born from the discussions occurring within the Associaçao  
dos Moradores  do Conjunto Palmeiras  (Association of  Residents  of  Conjunto Palmeiras),  district  which has  now 
around 32,000 residents. They developed an economic system which has an alternative micro-credit  line (for low-
income producers and consumers), incentive tools for local consumption (credit card and social currency) and new ways  
of  commercialization  (solidarity  fairs  &  stores)  promoting  local  job  creation,  income  generation  and  sustainable  
territorial development. 

Palmas Bank has three main characteristics : 

! the community owns its bank : management responsibilities are borne by the community ; this people's bank  
strengthens  and  promotes  the  capacity  building  of  the  inhabitants  (participatory  democracy  processes,  
sustainable creation and development of an economical and financial popular culture, eco-social inclusion,  
increase  of  self-esteem,  valorization  of  self-empowerment...)  :  the  inhabitants  turn  themselves  into  
prosumatores  (“prosumers” with a high focus on the stakeholder part they are to play in their own development  
process) ;

! the bank promotes at the same time  microcredit for production/commercialization and microcredit for  
consumption, implementing  an integrated system of territorial  development  ;            it  creates  and 
articulates a local solidarity network between the different stakeholders (local authorities, small/big businesses,  
producers, inhabitants, NGOs, university researchers, traditional banks, state government) who learn how to  
work and grow together ;

! a local circulating social currency  (Palmas currency) anchoring local consumption, which complements the  
official currency (Real) and is accepted and recognized by local producers, merchants and consumers, creating  
an alternative and solidarity market between the families. The Palmas currency is pegged to the real (R$) (1 
Palma  is  worth  1  Real),  which  allows  productive  entrepreneurial  activities  within  the  community,  like  
commerce,  industry  and  services,  to  exchange  currency  each  time  it  is  necessary  to  replenish  stocks  of  
products  that  are  not  produced  in  the  neighborhood.  (Consumers  are  not  allowed  to  exchange  the  
complementary currency to reais.)

The microcredits for production/commercialization are made in Reais (1,5% to 3% of interests) and the microcredits for  
consumption in Palmas with no interest in order to stimulate the local consumption.

The Palmas currency is nowadays accepted by 240 local businesses, which offer discounts at a minimum rate of 5% to  
encourage people from poor neighborhoods to buy with the social currency. The speed of circulation of the social  
currency is 5 times higher than the national's one.

Also, the Palmas Bank unites around its financial activities the following programs : 

! integration and professional training (particularly targeting youth and women in situations of social risk) ;
! accompaniment to those returning to work ; 
! sensibilization,  organization  and  mobilization  of  inhabitants  through  pedagogical  campaigns  (to  consume  

locally, about basics of solidarity economy, national campaigns about economic democracy, etc.) ;
! building  the  network  of  local  merchants  and  producers  (particularly  by  conducting  a  mapping  of  local  

consumption and production  and training popular consultants whose part is to give professional advise to the  
traders/producers in the planning and optimization processes, sales strategies, etc.) ; 
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! and the development of local cooperatives (which production is oriented depending on the datas collected  
through the mapping of local consumption and production).

The public administrations present in the district and certain companies pay a part (5 to 30%) of their employees’  
salaries,  for those living in the neighborhood, in Palmas currency, thus helping to reinforce the speed of the local  
currency’s circulation. 

Spreading the idea : the Palmas Institute and the higher scale cooperation
In 2003, in order to spread the social technology of the bank, the inhabitants of Conjunto Palmeiras decided to create  
the Palmas Institute . Two years afterwards, the entity signed an agreement to enter into partnership with the Secretaria  
Nacional de Economia Solidária (National Secretariat of Solidarity Economy) which put the Institute in charge of the  
dissemination of its eco-social methodology at a larger national scale.

The same year, the Palmas Institute and the Banco Popular do Brasil (now integrated into the Banco do Brazil) signed  
an agreement that allowed not only Banco Palmas but also the rest of the community banks to have access to a larger  
credit portfolio and to act as banking correspondents  of Banco Popular do Brasil,  meaning that the community banks  
offer financial services only made available in the counters of traditional banks (opening of current account, payment of  
invoices, receipt of pensions...). 
That way, the community banks turn to be paid by the traditional bank for the service they provide on behalf of the  
Banco do Brasil which could not open bank agencies in favelas or distant communities (they would not be financially  
viable due to the institutional organization of the traditional banks which are “not qualified” to cater for the low income  
people' special needs).

Through the partnership with the Banco do Brazil,  the Palmas Institute organizes and manages a credit  fund (1,5  
millions reais = 575 000 euros, directly invested in the neighborhoods) , which transfers a start-up sum of 30,000 R$ for  
each new community bank that is created. From the legal point of view, each community bank functions as a Civil  
Society Organization of Public Interest (OSCIP) of microcredit. The Palmas Institute acts as an umbrella organization ;  
it manages the network which provides legal support to all the community banks, the majority of which are just local  
associations with no institutional structure. 
As part of being an OSCIP, the Palmas Institute can establish partnerships with the public sector and official banks,  
generating resources and technologies for the benefit of the community banks that are part of the network (for example,  
the community banks take full advantage of the professional soft used by the Banco do Brasil, which cost could not  
have been covered by the incomes of the community banks).

Thanks to those supports it was made possible for  the Palmas Institute to head a network of 51 community banks spread  
throughout Brazil  and bu ilt  around the model of Bank Palmas.  These banks are located in areas  characterized by  
poverty, banking and financial exclusion, such as indigenous areas and isolated districts in the semi-arid northeast but  
also in the urban peripheral districts. 

This social relocation of the economy in poor neighborhoods favors endogenous development and territorial  
sustainability  without isolating the community, and retailers, from the traditional market : traders can convert local  
currency into national currency with the community bank so as to replenish their stocks, but also to import products or  
technologies  from “outside” of  the  community.  Also  the  agreements  with  traditional  banks  allow communities  to  
reinforce their determination to integrate the national and globalized economies.

In almost 12 years, Palmas Bank has revolutionized the practice of social and solidarity economy in Brazil. In addition,  
through  its  partnership  with  the  Bank  of  Brazil  (credit  portfolio  for  production,  banking  correspondence)  ,  the 
community bank creates a hybridization of economies (loca l-connected and capitalist-market) to promote the  
attractiveness of the area and the proper development of the community. 

Moreover,  a current priority is  the creation of a  legal  framework  supporting community banks.  An important  step  
towards this goal is the bill proposed by Congresswoman Luiza Erundina, which is being discussed at the National  
Congress.  The text  provides  for  the creation of  the  National Segment of  Popular  and Solidarity Finances and the  
dissemination of community banks and social currencies as catalyst to human development.  Its approval will constitute  
a great leap forward in the democratization of the Brazilian financial system – or more importantly – for the financial  
and banking inclusion of more than half the Brazilian population that continues to have no access to commercial (public  
or private) banks.
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Also,  in  november 2009,  the Central  Bank of  Brazil  organized its  first  Forum for  financial  inclusion  and invited 
Joaquim Melo and the community banks network to debate during one day about the possible ways to create a lawful  
framework in order to increase the expansion of the complementary currencies and community banks system within the  
national territory. To that end, an agreement has been signed between the Central Bank and the Labour Ministry (which  
brazilian  National Secretariat for Economic Solidarity falls under) to begin the reflexion and create a working group  
integrating the community banks network.

Supported by  the Brazilian National  Secretariat  for  Economic Solidarity,  partner  of  several  Brazilian “traditional”  
banks, supported by global networks of social economy, spread throughout Brazil but also to Venezuela (3 600 banks  
have been created under the example of Bank Palmas), the development model set up by the Palmas Bank is already a  
well-known reference in Latin America and research centers worldwide.
However, the Palmas Institute has yet to be recognized in Europe and in international organizations outside of the UN. 

 Awards received by the Palmas System

Award of Social technology  from the Bank of Brazil Foundation  – 2005 

Visionaris Award UBS – ASHOKA –  caegory of economical development - 2005

“Transformadores”  Award – TRIP Magazine – 2007

OrilaxéAward   – Human  Rights  –  category  of  Social  Project  –  delivered  by  l'UNESCO  and  the  Grupo  Cultural  
Afroreggae – 2008 

Social Entrepreneur of the Future Award  from the newspaper  Folha de São Paulo and the Schwab Foundation (2nd  
rank) - 2008

FINEP Award from the Brazilian Ministry of Science and Technology  – 2008

Millenium Development  Goals  Award,  delivered  by  the  United  Nations  Development  Program  (UNDP)  and  the  
Presidency of Brazilian Republic 's General Bureau – 2008
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 Principal figures
 Palmas Bank (since 1998) & Palmas Institute (since 2003)

The Palmas Institute heads nowadays a brazilian network including 51 community banks implemented, since 2005, on  
the basis of the Banco Palmas eco-social metodology. 

The Palmas system has spread to Venezuela of which government founded a law to promote the «  bancos comunales » 
following the Banco Palmas development model. 3 600 «  bancos comunales » were created since 2006.

Paraguay and Ecuador are also interested in the implementing of a similar community banks model.

Datas about Palmas system results
As a reference : the legal minimum wage in Brazil is up to 510 R$ (200 !).

For these items : 
SOURCE : PALMAS INSTITUTE/Consumption and production map (2009) + Palmas Institute database

Consumption : 
6,2 millions reais (2 , 4  m i l l i o n s  ! )  are spent per month by the inhabitants of the Conjunto Palmeiras in 2009, as  
against 1,5 millions reais (575 000 !) in 2002. 

93% of the inhabitants' purchases are made in the district in 2009 as against 80% outside in 1997. 

The local trade increased its sales by 30% and became one of the principal commercial corridors of the periphery of  
Fortaleza (Source: Census of the Trade - Federation of the Trade of Fortaleza 2007)

Number of shops accepting the social currency in the Palmeiras : 240, offering a minimum discount of 5%

Number of community banks (summer 2009) : 
- 51 in Brazil, 
- 3.600 in Venezuela 

Number of Palmas currency into daily circulation in the district :  36.000 P$ 

Global amount of the social currencies into circulation on the whole Brazilian network : 206.800 “equivalent to 
réais”

1800 jobs were created in the Conjunto Palmeiras in a direct way and 400 in an indirect way. 

Interest rate in the community banks system : 
- 0% for the consumer loans, 
- range from 1,5% to 3% for the production loans, according to the provided amounts. 

Annual average global collection rate : 97,2 %. 

Number of employees of the Palmas Institute : 30 including 6 for the Palmas Bank (all living in the district). The  
wages are paid to  80% in reais  and to  20% in palmas,  just  like  in  certain  companies  and public  administrations  
established in the district. 

Number of  loans delivered in 2008 by the Palmas Bank (the portfolio of credit was then of 530.000 reais) :  
-  910 production loans, 
- 1.200 consumer loans, 
concerning thus directly more than 5.000 inhabitants of the Conjunto Palmeiras. 

Considering  the  whole  network  of  the  Brazilian  Community  banks,  3.450  families benefit  from  access  to  the 
microcredits this year (2009) which represents more than  20.000 people directly benefiting from the Palmas system. 
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We estimate at  200.000 people the number of recipients since the creation of the Palmas Bank in 1998, directly or  
indirectly benefited by the programs of access to  credit and professional capacitation. And we count  2 millions of 
family recipients  benefited with the « bank correspondent » program of the Palmas system since its beginning.

2.438 young people have benefited from training sessions (professional training, communitarian consulting, preparation  
to the University entry contest, etc.) in Conjunto Palmeiras through the programs of capacitation of the Bank Palmas  
(figures summer 2009) 

Resources (funds) of the Palmas Institute
Figures of the partnership with the Banco do Brasil (figures taken for the period from September 2005 to July  
2009) : 
Source  :  MICROFINANCES  AND  MICROCREDIT  AS  INSTRUMENTS  TO  POTENTIATE  THE  
SUSTAINABILITY  OF COMMUNITY BANKS – Monography for the University of Brasilia - Marcello Lopes Corrêa 
(Director of the Low Income Service – Banco do Brasil) – August 2009

NB : This figures do not include the resources coming from various partnerships with Brazilian federal  government,  
local authorities and private companies, headed towards the training programs and  accompaniment of the inhabitants  
of the targeted districts. 

- The Palmas Institute receives, on average, 58.800 reais per month (nearly 22.000 euros) of payment for the operations  
carried out on behalf of the Banco do Brasil (management of the portfolio for credit and as a banking correspondent)  
what enables him to pay monthly the wages and the operation costs of a team of 30 people. 

Global amount of the credit portfolio in 2009 :  1,8 millions reais (675 000 !) including 1,5 millions lent by the Bank  
of Brazil and 300.000 reais from the State of Ceara 

Total 2009 (7 months) of the transactions carried out by the network of the community banks  : 
R$ 31,964 Millions = 12 457 559 !

Total of the funds having circulated through the counters of the community banks since 2005 : 
R$ 83.640.728 = 32 436 719 ! 

Number of current accounts opened : 10.152 

About the consumer loans provided (as bank correspondent and apart from social currency loans) : 
- number of consumer loans provided : 13.334 
- global amount of the consumer loans provided : R$ 2.791.584= 1 082 604 ! 

About the production loans provided : 
- number of production loans provided : 2.356 
- global amount of the production loans provided : 4.642.377 = 1 800 361 ! 

Remuneration of the Palmas institute received from the Banco do Brasil : 
- total remuneration : R$ 1.076.638 = 417 531 ! of which :  

- remuneration perceived for the realization of the transactions: R$ 421.835 = 163 592 ! 
- remuneration for the management of the  production loan portfolio : R$ 654.803 = 253 939 ! 

The monthly average level of  transactions (payment and cashing) (figures July 2009): 

- Financial volume : R$ 4,57 millions/month = 1,78 ! million 
- Number of transactions: 43 thousand 

Loans (Personal Microcredit + Productive microcredit): 
- Value applied: R$ 2 millions = 779.000 ! 
- Number of operations: 2.850 
- Open Accounts : 2.000 
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Sustainable break-even for a community bank :  
Source : STUDY ABOUT THE SUSTAINABILITY OF THE PROJECT BANCO PALMAS – DIKAIOS/Fondation  
Brava – January 2007

" management of a credit portfolio with R$ 300 000
" 10 000 monthly transactions

Figures (abstract) of the evaluation carried out in 2008, on the impact and the image of the Palmas  
Bank,  by  the  Federal  University  of  Ceara,  ordered  by  the  Brazilian  Ministry  of  labour  and  
employment : 

SOURCE  :  EVALUATION  OF  IMPACTS  AND  IMAGE  OF  THE  BANCO  PALMAS  –  LIEGS  (Laboratorio  
Interdisciplinar de Estudos em Gestao Social - Interdisciplinar Laboratory on Studies about social management) –  
Federal University of Ceara – Coord. : Prof Jeova Torres Silva Jr – February 2008

98% of the people interviewed affirm that the Palmas Bank contributed to the development of the district 

90% affirm that the Palmas Bank contributed to the improvement of the living conditions of the district 

When the question “how?” is asked : 

25,25% answer “by the increase in my incomes” 
20,20% answer “I found a job”. 

60% of the interviewed give a note ranging from 9 to 10 to the Palmas Bank for its action on a scale of 10..
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Synopsis – Peer to Peer Finance 

 

"It is not possible to solve 21st century problems with 20th century solutions." Narsi Ghorban 

 

A key event of the Internet age was the invention of Napster, the direct online music-sharing 

program that helped erode the business model of the global music industry. This capability of the 

Internet to route around middlemen is becoming more apparent.  How such a directly connected 

'Peer to Peer' financial system could work is a question that has interested me for almost a decade.  

There are essentially two types of financing: credit and investment, and both may be achieved 'Peer 

to Peer' with the participation of service providers, rather than the intermediation of (say) banks and 

credit unions. Since bank capital will be further depleted as the credit crunch spreads into the 

productive economy, peer-to-peer finance offers a solution from an entirely unexpected direction.  

I believe that collaborative working has evolved as a response to direct internet connection, and I 

received seed funding from the Norwegian government to refine and develop the partnership-based 

enterprise models I have observed emerging.  

Peer to Peer Credit  

Trade sellers have extended credit to trade buyers for thousands of years. As trade has developed 

nationally, regionally, and globally, one of the key enabling factors has been credit intermediation 

by banks. This intermediation protects sellers by taking on the credit risk of buyers and enables 

trade to flow by providing liquidity to sellers.  

It is possible to dispense with a credit intermediary and provide such a framework of trust through 

the use of an agreement - a Guarantee Society - whereby sellers and buyers collectively provide a 

mutual guarantee. This mutual guarantee may then be supported by provisions made by both seller 

and buyer into a default fund in the hands of a neutral custodian, and the result is a framework of 

trust.  

A service provider could then set guarantee limits, operate the accounting system, and deal with 

defaults in return for a fee. The crucial advantage for banks of such a guarantee-society credit-

enterprise model is that they would no longer have to put capital at risk by creating credit based 

upon it.  ie they may manage the P2P creation of credit rather than create credit themselves. 

Peer to Peer Investment  

When we distinguish the public sector from the private sector, we are actually distinguishing 

between enterprises and assets that are owned by the State and those which are owned by that 

specific enterprise model known as the joint stock limited liability corporation.  

In recent years, media attention has focused on developments and events in the field of credit. The 

emergence of new generations of alternative investment vehicles - such as income trusts, real estate 

investment trusts, exchange traded funds, and hedge funds constituted as limited partnerships - has 

passed relatively unnoticed.  

In particular, there has been an explosion in the United States of the use of the simple and flexible 

new partnership-based Limited Liability Company. In Britain and elsewhere, an even simpler form 

- the Limited Liability Partnership - is emerging at a phenomenal rate for purposes never intended 

by legislation introduced with the intention of limiting the liability of partners in professional 

partnerships.  

Such partnership-based entities may be used as framework agreements - not organisations - which 

bring together investors with users of investment in a capital partnership. In this way, it is possible 

to create new revenue- and production-sharing mechanisms for direct investment in productive 

assets of all types, and particularly in real property and in energy assets through what I call 

"unitisation."  

Unitisation  

Let's consider how this might be used to refinance a portfolio of distressed mortgages. The 

properties are transferred to a neutral custodian, and an affordable rental is agreed upon. That rental 

is then index-linked. The resulting Rental Pool is divided into proportional units which are allocated 

between investors and a suitable management consortium.  

For the "co-owner" occupier, this is a new form of rent-to-buy, since any amount paid in excess of 

rental will buy units. For the "co-owner" investor, units provide a reasonable, index-linked, secure 

revenue stream, ideal for risk-averse long-term investors such as pension funds. For banks, this is an 

optimal form of refinancing through a "Debt/Equity Swap."  

Similarly, we may finance a wind turbine simply by creating units redeemable in, say, 10 kilowatt 

hours of energy and selling these to investors. In the United Kingdom, the sale of between 30 and 

40 percent of production finances the turbine, and with a few percent of production to a manager, 

the balance is pure surplus.  

Direct peer-to-peer investment gives rise to shares, but not as we know them. Once again, we see a 

role for banks as service providers, appraising investments, advising investors, and providing 

liquidity - all classic investment banking roles. As with direct peer-to-peer credit there is again no 

need for banks to risk capital by creating credit based upon it.  
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The enabling factor for a new generation of peer-to-peer finance is a new generation of networked 

partnership-based framework agreements and entities.  David Johnson of New York Law School 

and Oliver Goodenough at the Vermont Law School have created the new Vermont Virtual LLC 

which is a major advance in this direction.  

Outcomes  

It is possible to distinguish: 

(a) Financing – which is relatively high risk, and involves the credit necessary for the creation of 

new productive assets over a short/medium term; and 

(b) Funding - which is relatively low risk and involves the credit necessary for the medium and 

long term funding of completed assets. 

The former is credit based upon the use value of knowledge and work both individually, and 

collectively.  

 

The latter is credit based upon the use value of productive assets such as land and buildings; energy 

assets; and intellectual property.  

 

Unitisation creates what are essentially undated credits based upon the use value of productive 

assets, and Units are therefore capable of becoming new forms of currency based upon the 

monetisation pools of land rentals and energy production (megawatts) or savings (negawatts) in 

particular.  

 

I believe that the key to resolving the Credit Crunch is the application of partnership 

financing/unitisation to existing assets burdened with debt.  The outcome could be an exchange of 

debt for equity.....just not equity as we know it, Jim. 



 

Spice  
 
Spice is a social enterprise that supports community and public 
services to develop a new relationship between agencies and the 
people they serve.  Spice uses credit systems to facilitate 
exchanges between agencies and the wider community.  
 
Our Values: 

• People are changemakers: 
People flourish in communities that value, nuture and harness the wisdom, passion 
and creativity of all 

• Together we work: 
Strong sustainable communities are built when people, their networks and the 
agencies that serve them mutually work together 

• Change that is meaningful: 
Investment in communities should be measured against their potential to create 
meaningful change 
 
Background: 
Spice started as the ‘Wales Institute for Community Currencies’ (WICC), an institute 
within the University of Wales. WICC was funded by the European Union Regional 
Development fund from 2003 – 2008 to develop time credit system that had three 
main outcomes: 

- Increase the number of people actively involved in the design and delivery of 
services 

- Broaden and deepen the connections between people in communities 
- Support agencies within communities to work together to achieve common 

aims 
During the six years of WICC we supported over 40 projects in voluntary sector 
organisations who developed one-off, medium and long term projects. In all projects 
participation increased by 100% during the first year of the project.  
 
Spice became an independent entity in Dec 2008, we continue to work across South 
Wales and are hosted by the Young Foundation in England to extend our work.  
 
Our Projects: 
Spice develops time credits systems with public and community services, we are 
currently focussing a number of key strands of work; secondary school education 
system, social housing, prisons and climate change.  
 
Our Team: 
Spice has six full-time staff and four part-time workers who work in partnership with 
voluntary and public services to enable them to design, implement and run time 
credit systems within their work.  
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Proposal for the development of  
Transition currency 2.0  
 
Background 
A recent Tudor Trust-supported seminar organised by nef and the Transition 
Network discussed the challenges and opportunities facing the current UK Transition 
currencies in achieving their goals of greater local economic resilience and 
sustainability.  
A number of potential options for further exploration presented themselves, but there 
was general agreement amongst participants that developing an electronic (e-) 
model of the Transition currency is a vital next step.  It was also felt to be important to 
move beyond sterling as the sole backing  for the currencies, so as to better mobilise 
existing social and environmental resources within communities  one of the key 
aims of the Transition movement. 
 
Advantages of an electronic currency 
Whilst the medium of a hard currency backed against sterling has benefits in terms of 
ease of initial acceptance, symbolic value, awareness-raising and the generation of 
local pride, the advantages of an electronic medium appear to offer much greater 
potential in terms of:  

• Reducing the transactions costs and enhancing the convenience of using the 
currency for all users 

• Generating better information on how the currency is circulating amongst 
businesses and users and thus what interventions would be useful in 
enhancing the scheme  

• Creating greater flexibility in terms of: 
o the reach of the currency (e.g. enabling regional schemes or inter-

trading between transition communities) 
o alternative backing for the currency (i.e. alternatives to sterling such 

as kilowatt hours or underutilized assets) 

• enabling local clearing houses to accept the currency (e.g. local authorities or 
transport authorities  most of which have now moved to electronic payment 
facilities)  

• including business-2-business models (mutual credit/commercial barter) to 
incentivise businesses that are involved to trade with each other and give 
them additional, non-interest bearing credit lines (i.e. additional liquidity) 

• create sustainable organisations that meet the costs of running the currency 
by having income built in to the system, through the charging of redemption 
fees for example which is much easier with electronic payment 

• opportunities to include the financially excluded, in particular through use of a 
mobile phone as a means of payment as has occurred with the MPESA 
scheme in Kenya  

• Allow for expansion of systems with less legal hurdles to overcome - 
European law on e-currencies is much more flexible than hard currencies 

   

 2

The seminar also made clear that electronic payment systems are developing at a 
rapid pace and present untapped opportunities for social-purpose exchange projects 
such as transition currencies.  Both mobile phones and smart cards appear to offer 
potential as means of payment and experiments in Africa and South America, where 
for example the Uruguayan government has just launched a Business-2-Business 
electronic currency, demonstrate the possibilities of creating electronic currencies 
which do not require the involvement of mainstream banking systems. 

 
Proposal 
 
There are different options available to partners in taking forward an electronic 
money project.  One option could be to pilot an e-currency in a specific transition 
community that already has or is developing a transition currency  both Brixton and 
Bristol for example are exploring options for a combined electronic and paper-backed 
currency system.  Another option would be to investigate working with a mobile 
phone, smart card or software operator to develop an electronic system which might 
be attractive from a CSR perspective, much as Vodafone has done in Kenya with the 
MPESA system. 
 
However, rather than creating a completely new system, it is also possible to take 
advantage of many years of existing work in this area and create online and mobile 
payment system that could be used by all Transition currency communities. 
 
The Social TRade Organisation (STRO), a Dutch international NGO 
www.socialtrade.org has developed an online payment software system suitable for a 
range of local currency systems (including hard currencies, LETS, timebanking and 
barter systems)  called Cyclos - http://project.cyclos.org/.   
 
Cyclos is a not-for-profit open source system that is dynamic and allows for 
continuous innovation as new CC models and communities join. It was designed 
specifically by STRO to be a shared best-practise resource for complementary 
currency innovators and to prevent replication and wasted resources in these 
communities. Currently there are over 80 complementary currency communities 
across the world using the system, including in South America, Africa, the United 
States and Australia. For a full list of participating organisations, see 
http://project.cyclos.org/index.php?option=com_content&task=view&id=233&Itemid=
236. 
 
Cyclos allows users to administer their accounts, view their transactions, and make 
(secure) payments via web access or mobile phone. It also comes with various 
additional modules like a business directory, hard currency integration, loan systems 
(it has been linked to micro-finance schemes in Latin America) e-commerce platform, 
referrals and transaction qualifications, messaging and notification system, 
call/support center logging, and an integrated management information system. This 
means that it is possible to 'build' a monetary system from scratch.  
 
Our proposal would be to use the Cyclos infrastructure to design, build and then 
implement Transition Currency 2 . The e-currency tool could be offered free to 
Transition Towns and each town would have options to customise the tool to suit 
their local or regional needs. Each Transition Town that is interested could be 
assisted to use the tool and open-source software would be used to enable 
continuous innovation. 
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This system would be a radical new financial instrument that would enable 
transition currencies to upscale, become more financially sustainable, work 
more effectively with local clearing-houses and achieve the goals of transition 
and local resilience more effectively.  It would enable a step-change in the 
development of the UK complementary currency sector, and overcome the lack 
of support from a banking and financial sector that fails to invest in local or 
regional communities and businesses.  
 
We believe it would fulfil most of the advantages laid out on page 1 of an e-currency, 
including allowing trading between different transition towns.  It could also be the first 
step towards a global commons of transition communities trading with each other 
across national borders. 
 
 



 
Value for People 

 
 
Value for People is an independent training and consulting practice dedicated 
to improving the practice of community currencies. 
 
It aims to support the emergence of an international network of skilled 
community currency designers by giving them the best design tools. 
 
Recent work includes: 
 

• Five day currency design workshop at the Findhorn Ecovillage with 8 
participants from Europe, 3 from the USA and one from South Africa. 
Students produced designs for systems in a range of geographical and 
social settings: 
- South Africa: poor workers, permaculture and local food 
- Mons, Belgium: integrated community time bank and business loyalty  

scheme 
- The Hub, Brussels, Belgium: business to business and consumer to  

business currency 
- Transition Bristol, UK: currency to help unemployed local authority  

workers 
- Madison, Wisconsin: further development of Dane County Time Bank  

and integration of LETS 
- Findhorn Ecovillage: further extension of the Findhorn 'ecolomy' and  

its Eko currency 
 

• One day introduction to community currencies at the Hub, Brussels 
 
• Webinar ‘Going Green with Complementary Currencies’ for Generation 

Europe youth organisation based in Brussels 
 

• ‘Let’s Make Money’ webinar series with 20 students from 4 continents 
 

• Advisor to new regional currency for Hessen, Germany 
 

• Preparation of Community Currency Design Manual for publication 
 

• Preparation of paper on educational strategies for community 
currencies for International Journal of Community Currencies Research 

 
Business Plan: http://valueforpeople.co.uk/businessplan 
 
Let’s Make Money webinar series: http://valueforpeople.co.uk/letsmakemoney 
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